
St. Modwen knew they required a one-stop solution for all of 
their HR needs. 

“Our Group HR Director, supported by a specialist consultant  
reviewed our options in terms of technology. We had also 
committed to invest in technology as one of our People Pledges, 
which came out of focus groups and our first employee en- 
gagement survey,” says Kim Walton, senior project manager  
at St. Modwen.

Workday was the clear winner as it met most of their requirements. 

ONESOURCE VIRTUAL –  IMPLEMENTATION PARTNER

St. Modwen knew the best way to deploy Workday successfully 
was with an implementation partner, and Workday recommended 
a number of them to choose from. 

“We spoke to existing customers who had experience with the 
different partners, and more specifically with payroll,” says Becky 
Cund, head of HR Operations at St. Modwen.

In the end, they chose OSV. 

St. Modwen Partners with OneSource Virtual  
to regenerate their HRIS
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St. Modwen is a U.K.-based property partner with over 30 
years of experience. Founded in 1966 as a family run business, 
it has since grown to become an FTSE 250 company with a 
workforce of around 650. St. Modwen provides an end-to-end 
service from the planning process to development, with the 
goal of creating places for people to live and work in a way that 
enhances communities. St. Modwen operates across three 
dedicated business units in England and Wales: St. Modwen 
Homes, St. Modwen Industrial & Logistics, and Strategic  
Land and Regeneration. 

WHY WORKDAY?

With their rate of growth, St. Modwen recognised that they 
needed to reassess their technology and the capabilities  
they required. 

Before Workday, St. Modwen were managing their HR operations 
through a variety of spreadsheets and a separate payroll system. 
To support the rapid growth, a far more sustainable and scalable 
solution was needed. 

“Workday could give us all the things we wanted to do,  
and in a really neat way.” 



There was the added benefit that OSV offers payroll services. 

“We were looking to house all payroll and HR operations  
administration under one roof, which meant having to move 
away from our current payroll provider,” Kim says.

THE DEPLOYMENT

To go live, St. Modwen selected Workday’s Launch methodology, 
which meant they had a really aggressive deployment timeline 
to meet. 

To meet their deadline, teamwork and effective communication 
were crucial. 

“There was no time to drop the ball,” Kim says.

And as a small team, they knew their internal resources would  
be pushed to their limits for the duration of the project.  
But through meticulous planning, they were able to ensure 
everything ran smoothly. 

“We did a lot of detail resource planning to make sure our normal 
standards of customer service to the business wasn’t impacted 
during deployment.”

“What really tipped the balance was the cultural fit.  
We knew we would get on well with the team that came  
in from OSV, which is really important.” 

“We were deploying in about 16 weeks. It was  
ferociously fast.” 



“We sent cakes to everyone on launch day to remind them.  
The idea was to create some excitement through a novel  
reminder, encourage employees to log in and see how it works,” 
Kim says. “On day one, 50% of employees logged in. Within the 
first week, 75% of people had logged in.”

Following their successful launch, Kim and her team continued 
to monitor engagement in an effort to maintain this high adop-
tion rate.

“We used our Workday-provided dashboard to see who was 
logging on,” Kim says. “If a certain group hadn’t logged on,  
we could contact them specifically or speak to their champions 
to see if they were having any issues or remind them how  
to use the system. We were checking the dashboards daily,  
and they really helped us to ensure everyone was onboard.”

Steps like these are important because adjusting to change can 
be hard for any organisation, and especially for one that had 
relied for so long on paper forms. But for St. Modwen, the results 
continue to be positive. 

“We did have people who were skeptical as they were used to  
a paper payslip,” Becky says. “But we encourage them to try it 
and now it has been widely adopted.”

ADOPTION

St. Modwen is proud of the adoption rate they’ve seen since 
going live with Workday. 

“We started communicating about this change really early on  
and used the collateral Workday provided, which included  
posters for the office, and we made sure that people knew  
what was happening.”  

Kim, Becky and the team recognised that the easiest way  
to reach the whole team effectively was by getting as many 
people involved as early as possible. 

“We had two networks of employees. The first was an employee 
champion network made up of people who weren’t senior but 
were highly respected. They came to learn about the system 
early on and acted as our ears on the ground to help us with  
any pushback,” Becky says.

“The second network was a superuser group of team adminis-
trators and PA’s within the company,” she adds. “We know that 
these individuals could effectively support our managers and 
teams with the change.”

St. Modwen also formed a clear communication plan that was 
different for each group of employees and created targeted 
messages for them to suit their needs. 

All of their hard work paid off. 

WORKDAY ADOPTION RATE BY EMPLOYEES:

On day one In the first week

50% 75%



www.onesourcevirtual.com

EXPERIENCE WITH OSV

St. Modwen had a great experience working with OSV, and one  
of the key elements of this was how well the two teams were 
able to work together. 

“We just really gelled,” Kim says. “I get on really well with our 
project manager. It’s more like we’re colleagues at the same 
company.”

St. Modwen also had access to a wide team of consultants. 

“The consultants we had were really good, competent, and flexi-
ble. We did push them with scope and very tight timelines,  
but we built up a lot of good will and stayed on track,” she adds.

“The team worked their socks off to make sure we still met  
our go live date, even though we did occasionally change our 
minds. They were flexible with making sure everything still  
ran smoothly.” 

WHAT’S  NEXT? 

Phase one of St. Modwen’s deployment included HCM, Payroll, 
Absence, and Talent. For their next phase, they’re working  
with OSV to deploy Learning and Development, Recruiting,  
and Advanced Compensation.

“We signed up for phase one and two at the same time, provided 
we were happy with the service for phase one,” Becky says.  

“The fact that we were very happy meant it was natural for us to  
continue and made it a lot easier, as we didn’t need to do any 
new contracting and were already so familiar with the team.”

The great adoption rates that St. Modwen has seen since going 
live has meant the system is now part of business as usual. 

“It’s becoming more and more embedded, and we are just 
scratching the service with the capabilities of the system,”  
Kim says.

St. Modwen is also seeing the benefits of having the system  
in place. 

“The talent you’re trying to attract gets a much better experience 
when going through Workday,” she adds.

St. Modwen’s leadership team has been so happy with their 
Workday implementation that they’re already thinking beyond 
phase two. 

“The fact that they’re asking for more modules all the time shows 
how happy they are,” Becky says. “They’ve already identified 
more that they want to do.”


